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TOWNSHIP OF LOWER ALLOWAYS CREEK
PART 1
REPORT OF AUDIT OF FINANCIAL STATEMENTS

FOR THE YEAR ENDED D;ECEMBER 31,2010



BOWMAN & COMPANY e

CERTIF!ED PUBLIC ACCOUNTANTS & COMNSULTANTS

INDEPENBENT AUDITOR'S REPORT

The Honorable Mayor and

Members of the Township Committee
Township of Lower Alloways Creek
Hancocks Bridge, New Jersey 08038

We have audited the accompanying statements of assets, liabilities, reserves and fund balance— regulatory basis
of the various funds of the Township of Lower Alloways Creek, in thé County of Salem, State of New Jersey as of
December 31, 2010 and 2009, and the related statements of operations and changes in fund balance— regulatory
basis for the years then ended, and the related statement of revenues-- regulatory basis, statement of
expenditures-- regulatory basis, and statement of general fixed assets group of accounts for the year ended
December 31, 2010. These financial statements are the responsibility of the Township's management. Qur
responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable te financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and in compliance with audit requirements as prescribed by the Division
of Local Government Services, Department of Communily Affairs, State of New Jersey. Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes consideration of internal control over financial reporting as a
basis for designing audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Township’s internal control over financial reporting. Accordingly,
we express no such opinion. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement presentation.
We believe that our audit provides a reasonable basis for our opinion,

As described in Note 1, the financial statements previously referred to have been prepared in conformity with
accounting practices prescribed by the Division of Local Government Services, Department of Community Affairs,
State of New Jersey, which differ from accounting principles generally accepted in the United States of America.
The effects on the financial stalements of the variances between these regulatory accounting practices and
accounting principles generally accepted in the United States of America, although not reasonably determinable,
are presumed to be material.

In our opinion, because of the effects on the financial statements of the requirement that the Township prepare its
financial statements in accordance with the accounting practices discussed in the preceding paragraph, the
financial statements referred to above do not present fairly, in conformity with accounting principles generally
accepted in the United States of America, the financial position of the Township of Lower Alloways Creek, in the
County of Salem, State of New Jersey, as of December 31, 2010 and 2009, or the results of ils operations and
changes in fund balance for the years then ended.
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Furthermore, in our opinion, the financial statements referred to above present fairly, in ail material respects, the
assets, liabilities, reserves and fund balance-- regulatory basis of the various funds of the Township of Lower
Alloways Creek, in the County of Salem, State of New Jersey, as of December 31, 2010 and 2009, and the
results of its operations and changes in fund balance— reguiatory basis of such funds for the years then ended,
and the revenues~ reguiatory basis, expenditures— regulatory basis of the various funds, and general fixed
assets, for the year ended December 31, 2010 in conformity with accounting principles and practices prescribed
by the Division of Local Government Services, Depariment of Community Affairs, State of New Jersey as
described in Note 1.

In accordance with Government Auditing Standards, we have also issued our report dated May 26, 2011 on our
consideration of the Township of Lower Alloways Creek, in the County of Salem, State of New Jersey's internal
control over financial reporting and our tests of its compliance with certain provisions of laws, regulations,
coniracts and grant agreements and other matters. The purpose of that report is to describe the scope of our
testing of internal control over financiai reporting and compliance and the results of that testing, and not to provide
an opinion on the internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards and should be read in conjunction with this
report in assessing the results of our audit, '

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the Township of Lower Alloways Creek’s basic financial statements. The supplementary financial statements
presented for the various funds are presented for purposes of additional analysis as required by the Division of
Local Government Services, Department of Community Affairs, State of New Jdersey. Such information has been
subjected to the auditing procedures appiied in the audit of the financial statements and, in our opinion, is fairly
stated, in all material respects, in relation to the financial statements of each of the respective individual funds and
account group taken as a whole.

Respectiully submitied,

BOWMAN & COMPANY LLP
Certified Public Accountants
& Consultants

Carol A. McAliister
Certified Publi¢ Accountant
Registered Municipal Accountant

Voorhees, New Jersey
May 26, 2011
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CERTIFIED PUBLIC ACCOUNTANTS & CONSULTANTS

[ REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
o OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
[“ ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

. The Honorable Mayor and

l Members of the Township Committee
Township of Lower Alloways Creek
Hancocks Bridge, New Jersey 08038

We have audited the financial statements (regulatory basis) of the Township of Lower Alloways Creek, in the
County of Salem, State of New Jersey, as of and for the year ended December 31, 2010, and have issued our
report thereon dated May 26, 2011, which indicated that the financial statements were not prepared in
accordance with accounting principles generally accepted in the United States of America but were prepared on a
regulatory basis of accounting prescribed by the Division of Local Government Services, Department of
Community Affairs, State of New Jersey. We conducted our audit in accordance with auditing standards
generally accepted in the United States of America, the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States, and in compliance with
audit requirements as prescribed by the Division of Local Government Services, Department of Community
Affairs, State of New Jersey.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Township of Lower Alloways Creek's mternal control over
financial reporting as a basis for designing our auditing procedures for the purpose of expressing our opinion on
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the Township's
internal control over financial reporting. Accordingly, we do not express an opinion on the effectiveness of the
Township’s internal control over financial reporting.

Our consideration of internal control over financial reporting was for the limited purpose described in the
preceding paragraph and was not designed to identify all deficiencies in internal control over financial reporting
that might be significant deficiencies or material weaknesses and therefore, there can be no assurance that all
deficiencies, significant deficiencies, or material weaknesses have been identified. However, as described in the
accompanying Schedule of Findings and Recommendations, we identified certain deficiencies in internal control
over financial reporting that we consider {o be material weaknesses and other deficiencies that we consider to be
significant deficiencies.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detecl and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the Township's financial
statements will not be prevented, or detected and corrected on a timely basis. We consider the following
deficiencies described in the accompanying Schedule of Findings and Recommendations to be material
weaknesses: findings no. 2010-1 and 2010-2.
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A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than
a material weakness, yet important enough to merit attention by those charged with governance, We consider the
following deficiency described in the accompanying Schedule of Findings and Recommendations to be a
significant deficiency: finding no. 2010-3.

Compliance and Other Matters )

As part of obiaining reasonable assurance about whether the Township of Lower Alloways Creek's financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material effect
on the determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of
our tesis disclosed instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards and audit requirements as prescribed by the Division of Local Government
Services, Department of Community Affairs which are described in the accompanylng Schedule of Findings and
Recommendations as ﬁndlngs no.: 20710-1, 2010-2, 2010-4 and 2010-5.

The Township of Lower Alloways Creek's response to the findings identified in our report are described in the
accompanying Schedute of Findings and Recommendations. We did not audit the Township of Lower Alloways
Creek's response and, accordingly, we express no opinion on it.

This report is intended solely for the informationh and use of the management of the Township, and the Division of
Local Government Services, Department of Community Affairs, and is not intended fo be and should not be uséd
by anyone other than these specified parties.

Respectfully submitted,
BOWMAN & COMPANY LLP

Certified Public Accountarits
& Consuitants

Carol A. McAllister

Certified Public Accountant
Registered Municipal Accountant

Voorhees, New Jersey
May 26, 2011
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TOWNSHIP OF LOWER ALLLOWAYS CREEK

CURRENT FUND

Statements of Assets, Liabilities, Reserves and Fund Balances—

. Regulatory Basis
As of December 31, 2010 and 2009

Exhibit A

ASSETS

Regular Fund:
Cash—Treasurer
Cash—Collector
Cash—Change Funds

Receivables with Full Reserves:

Delinquent Taxes Receivable

Tax Title Liens

Sewer Rents and Connection Fees
Receivable

Sewer Liens

Property Acquired for Taxes--Assessed
Valuation

Due from Trust--Animal Control Fund

Revenue Accounts Receivable

Total Regular Fund
Federal and State Grant Fund:
Cash—Treasurer
Federal and State Grants Receivable

Total Federal and State Grant Fund

Ref.

SA-1
SA-2
SA-3

SA-4
SA-5

SA-6
SA-7

SB4
SA-8

SA-1

SA-18

2010 2009
$3,219,892.28 $5,079,293.93
72,927.14 86,779.18
350.00 350.00
3,293,169.42 5,166,423.11
50,334.87 75,740.16
11,569.90 7,153.15
26,160.20 21,070.37
1,207.52 907.52
2,550.00 2,550.00
903.64 878.03
3,192.73 2,773.58
95,918.86 _111,072.81
3,389,088.28 5,277,495.92
256,340.96 287.,576.46
126,191.59 119,124.42
382,532.55 406,700.88

$3.771,620.83

35,684,196.80

(Continued)
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TOWNSHIP OF LOWER ALLOWAYS CREEK

CURRENT FUND
Statements of Operations and Changes in Fund Balance--Regulatory Basis

For the Years Ended December 31, 2010 and 2009

Exhibit A-1

Revenue and Other
Income Realized

Fund Balance Utilized

Miscellaneous Revenue Anticipated

Receipts from Delinquent Taxes

Receipts from Current Taxes

Non-Budget Revenues

Oiher Credils to Income:
Unexpended Balance of Appropriation Reserves
Tax Overpayments Canceled
Statutory Excess -Reserve for Animal Controf

Total Income

Expenditures

Budget and Emergency Appropriations:
Appropriations Within "CAPS"
Operations:
Salaries and Wages
Other Expenses '
Deferred Charges and Statutory Expenditures
Appropriations Excluded from "CAPS"
Opeérations:
Salaries and Wages
Other Expenses
Deferred Charges and Statutory Expenditures
For Local District School Purposes
County Taxes '
Due County for Added Taxes
Interfund Created —Animal Control Trust Fund

Total Expenditures
Excess in Revenue
Fund Balance
Balance Jan. 1
Decreased by:
Utilized as Revenue

Balance Dec. 31

2010 2009
$3,000,000.00 $2,335,000.00
7,300,874.03 8,080,646.29
74,687.73 43,574.48
2,286,427.87 2,714,257.76
268,439.89 308,240.19
284,700.98 190,447.58

267.20

1,723.60
13,215,397.70 13,673,889.90
3,056,854.00 2,856,975.00
3,239,180.00 3,620,460.00
539,673.53 426,155.00
185.64 267.73
223,876.06 244,603.36
3,359,200.00 3,230,000.00
2,339,707.17 2,789,386.19
1,088.12 1,180.47
25.61 878.03

12,760,690.13

13,169,905.78

454,707.57 503,984.12
3,149,377.63 4,980,393.51
3,604,085.20 5,484,377.63
3,000,000.00 2.335,000.00
$604,085.20 $3,149,377.63

The accompanying Notes to Financial Statements are an integral part of this statement.
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TOWNSHIP OF LOWER ALLOWAYS CREEK
CURRENT FUND
Statement of Revenues--Regulatory Basis
For the Year Ended December 31, 2010

Exhibit A-2

Analysis of Realized Revenues

Allocation of Current Tax Collections:
Revenue from Collections
Allocated to County Taxes

Deficiency to be Supported by Municipal Budget Appropriations
Pecreased by:
Appropriation "Reserve for Uncollected Taxes"

Amount Added to Non-Budget Revenue

Receipts from Delinquent Taxes:
Delinquent Taxes:
Collections

Interest on Investments and Deposits:
Treasurer
Collector
Revenue Accounts Receivable:
Municipal Court:
Regular
Bail

Add: Trust Other Fund Investments:
Amortization of Premium/Discount

10

$2,286,427.87
2,341,695.29

(55,267.42)

101,176.10

$45,908.68

$74,687.73

$1.542,281.63
415.26

18.57
1.76

$1,542,718.22

44,188.17

44,188.17

$1,586,906.39

{Continued)



o

{panupuon)

L2 Ge'oLe's PEGEYLL 00'000'GE oo.ooo_.”mm $884--8)807 pue seolnies Bupssubul
ocosL CO'GLL 00'8L9 00°000°t 00'000°} sasuadx3y B8O
Japuaaq oygnd
$50LY 0s'o8l 96'Z0t'c 00'000°€ 00°000' sgsuadx3 4810
GO'GER GE¥99°¥T 00°005°62 00°008'22Z saBepy pue saleleg
unoD rediviuniy
Y8261 BSCLY'Y 2582/ LE 00°000' Lt 00'000'Sy $894--51800 pue sacineg |ebs
1G'2GS L G9°c8 78'8G. 00°00+'Z 00 00v'z sasuadx3 JaYi0
PRI A g5 peEE’LE 00'009'¢ee C0'00L ke sabep pue ssueeg
SSXE] |0 JUDLUSSOSSY
£G°62L'L 00'9e€ Ly PE6'S 00°000°8 000002 sasuadx3 Jaulp
co'L9L 00'6£9°81 00'008'81 00'008'8l soBep pue souejeg
SOXE] JO UO)08} 0N
00°000'cE 00'000'08 00°000°6E 890I/J8S 1PNy
8/'081°'0 G.L06t'8) PR TAR S 00°0056S 0000565 sasuadx] 1euiD
co'ge 00'G90'5¢ 00°001°GE 00'001°GE safiep) pue selees
UOIEASIMIUWIPY [eI2URL] A
ZE'BL8'0L £8°668'E L8 ¥Ze'LL 00'000'92 00'000'8Z $OSUSUXT JSUYIO SNOBUER|(SISIN
89'051'2 GE6¥8'L 00°000'F 00000y Buisiieapy 887 pue Buguid
sesuadxy 10
L6'082 80'60% 101 00°06.'20) 00°'08.201 sebep pue seleles
We|D diysumo |
oo'ers 00°LG9 00005t 00'00G°), sasuadxgy Y0
0g'6l 02'G06'8E 00'6Z6'8¢ 00'6Z6°8¢ sabeA pue seleles
2ONILILION dILSUMO ] pue JoAep
Ly 1881 0 vrS$ 60°800°¢C oo.oomwm 00'005°G sesuadx3 Jayio
00°000'S 00'000'G 00°000°9 obeisod
00'cES 00'590°GES 00°001'GE$ 00'001°GES sobepn pue ssueeg
wawiedsaq Buiseyaing
NENOEIGIS IR
«Sd¥ 0. NIHLIM SNOILvYd3d0
PEINEEE)Y] (EDERhRE] FEIIEIS) UONESHIDON jebpng
10 pied 18y jebpng
papuadx3 suoneudolddy
010Z ‘1€ Jaquisda papug JesA ey) to4
siseq Aoje|nBay--sainypuedx3 Jo uewsaie)s
ANNd LINIHEND
MAFUD SAVMOTIV H3IMOT 40 dIHSNMOL
£V 3aiuxzy 0045}

Ehaasds S

el

12



(penupuon)

00'000°0% 00'000°0S 00°000'05 (FL-vPoivelL S TN) 86800 Aunwiwoy Aunos weleg o piy
85°L¥9 [A A 11 A 00°000'€ 00°000'S sasuadx3 BYl0
_ §8]IS |ROUOISIH
6L LEE'L 182992 00°000'Y 00'000'G sasuadx3 Jaui0
£0'2s L6LyB L 00000 00°000'Y sebepy, pue ssuejeg
spunoibie|d pug syled
00'009't 00'00%'€ 00'000‘8 00°000'8 welbold uolealasald pue|iIe-s
UOEsNpS pue uojjeasnay
gg'ezl 0L'vo G6'1LE6'6 0000501 00'005'0L sesuadxg JaLQ
LA 0O'8sr'9 00°005°9 00°005'9 : safiepn pue saueleg
uopzInBay Bog
00°000'2 000002 00°000'G sasusdx3 JOWO
ujlesy JO pleog
SIB{ISM PUE Yl eaH
0oogl') 00000t 00’002 LY 00'00Z'04 sesuadx3 JByQ
wezbold yiop AsdAD pue [oljuos olnksop
$0°197°02 GEBEE Py 19'66L°9¢ 00°000°:01 00'000°L6 sasuadx3 48ul0
spunoicy pue sBulping oland
G8'Z¥L'0Z GL'/58 00°000't2 00'000'kE sasuadx3 18yl
rr'68L'ee 95 0.L8'L61 00'000°61L2 00'000°e0Z sabep pue soleles
Bulohosy/ucyos0D S1sep PIOS
L6065 P9'G95°eE GP'Ere6L 00'000°501 ‘00°000'G6 abeseg jedioiunpy
LETIGLY) 00'00L°LS EQZYS LY 00°000'GY 00'C00‘0Y sasuadx3 JBUI0 snosue||os|iy
:sasuadxy Jauy0
6L'0LS LY Lg'6Zv'er. 00'000'68. 00'000'024 sabepy pue saleeg
souBUSUEW pue slieday peoy
0£'289% 00°085°L$ 0L'2€2°) 00°005°¢€ 00°008'¢ sosuadx3 JaylQ
00°000°6Z% c0'000°62% 00°000'62Z$ sofiepp pue seieleg
SHIOAA D1lANd 10 Uoisialadng
. . SHIOM AN
. (A, INOD} . Sd¥ D NIHLIAL SNOILYHILO
peAiasay paisqunaug pabielsy UONEoIPON 19DPRg
Jopled. Joyy 19bpng
papuadxg suonendoiddy

0102 'L Jequiace papul Jes A e} iod
siseg AloyenBay--saunypuadx3 Jo JUsWelE]S
QNN LNIHHEND
MIFAHO SAVMOTIV H3IMOT 40 dIHSNMOLL

£V HQux3 00.51

dravias [ — Eriserss Ui S LA — [ow— f— e — JO— [— Ju— - e J——

14



(penunuoD)

00°000°0¢ LY ¥y LYyigs'vl Lpig' vl “SdvD. Woul pepniax3 suoheladQ Jauyl0 [BI0L
00°000°G 000006 - 00'000°S xe] Buipioey
00022'04 00°0Z2'01 00°0ZL0L {29'0 *200Z 7'd) soueinsu| YyesH dnolo safoldwz
0000062 00°000'6Z 00'000°6Z weibold plemy oolalag Jo yibus
80°'8.0'81 20°9.0'91 80'820'61L TN 40 WalsAg UBWaley S usWall{ pue 8dljod
6£9/6'61 6£9.6'G1 B£'916°G] WelsAg Juslliainey safodus oljand
101 suonngLiuen
«SdVD, WOH4 30N 1% S SNOILvadd0
Ly'egliLab 0£'GER'Q5E 78°996'886'C £6°201'6ER'0 £8'/04'GE8'9 WSd¥O. NIHLIM $38042Nd
TYAOINNA HOd SNOILYHAOYddY TvHINID Iv.LOL
64°€63°CC L 6LV LLG £5'€L9°68G €5 EL9'6E5 «SABD, UiA saunypusdxg Auoinielg pue sebieyy paliojeq (BjoL
8.'E61'ZZ 12'909'222 00'008' e 00" 008 vZ. ('S O) WashAs Ajunoag (enog
L9'TEGFLI LOZEB' L 19°ZE6'FLL WeeAg wallsiey seaioidws
Z6'0v6'641 Z6°0¥6'641L Z6'078'6.LL ‘[N 10 WeisAg jusLisy]ey s usllall pue 8dljod
:0) SUOINYLI0D
:sednyipuadxy AIojniels
«Sadv0. NIHLIA
TWAISINAW-SIHNLIONIAXE ASOLNLYLS UNY S3DHVHO Ga4494430
¥. 28808 0£'GE6'RGE 96'L9E'6L5'E 00'081'662°C 00081292 € (waBuguog Bupniou)) sesuadxg 1BU10
88'90.°091 ZL'irL'068C 00'¥58'980'¢ 00'#68'¢L0'E sabep pue sauees
e
798RS GOS 0£'GE6'95ES 80'606'LLF'SS  00'¥E0'062'9¢ 00 PEC'96Z'9% LSV, UIyIM - JuaBupuog Bupniou| suogessdo [e10]
paAlasdy padqunoug pebieys UBITEDIPOA; 1@bpng
10 pled 1oy 1eBpng
papuadxg suonzudoiddy
0102 "L€ 18quiada(] papu3 les A 8y Jod
siseq Aoenbay--sainypuadxs 10 WaWSIBIS
ANNd LNTHNND
WIFUD SAVMOTTY HIMOT 40 dIHSNMOL
£V Hqiyx3 00.61

16



REINELEN

Z9'9Z¢'er9'6%

BZ'€9E'EE0’9
OL'gLL 0L
€' L89'6Y1
00°00Z'65¢€°€S

REYERN D] pabels
10 pled

‘JuRLUISIE)S SIUY Jo Hed [eubejul e e1e sjuswiale)g [BIOUBULY 0} $910N BulAuedilosoe sy

pasINgsIq
SOXB | P208{|00UN J0} BAISSTY
pajeudosddy SIUBISD 9JBIS PUB [BISPRS 4 10} SAI953Y

ucheudeiddy 10048 1PUISIQ B0 10 JUBSWARY 103 9AISSaY

£66h) 025019

BG9E€’L
v2'808'21L5°0L$

UONESIDON jSBphg
Jayy 1ebpng

pepuadxy

sucpeudorddy

L8-PW0b "N Ag uoneudosddy
1ebpng

£V Halx3

0LOZ 'LE Jequeoa popu3 Jea\ Su) lod
siseg AlojeinBay--sain)puadxg JO JUaW9EIS
NN INJHEND
MA3HD SAVMOTTV HIMOT 40 dIHSNMOL

HOFA)

18



15700 Exhibit C
TOWNSHIP OF LOWER ALLOWAYS CREEK
GENERAL CAPITAL FUND
Statements of Assets, Liabilities, Reserves and Fund Balances—
Regulatory Basis
As of December 31, 2010 and 2009

ASSETS Ref. 2010 2009
Cash SC-1 $30,731,390.00 $41,067,674.04
Investments SC-2 10,000,000.00

$40,731,390.00 $41,067,674.04
LIABILITIES, RESERVES
AND FUND BAL ANCE
Improvement Authorizations—Funded 5C-3 $333,266.04 $372,863.12
Reserve for Encumbrances SC-3 37,682.06 18,147.68
Contracts Payable : SC4 64,524.28 198,392.59
Capital Improvement Fund SC-5 40,265,058.32 40,447,411.35
Fund Balance C 30,859.30 30,859.30

$40,731,390.00

$41,067,674.04

The Accompanying Notes to Financial Statements are an integral part of this statement.
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15700

TOWNSHIP OF LOWER ALLOWAYS CREEK
Notes to Financial Statements
For the Year Ended December 31, 2010

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Description of Financial Reporting Entity - The Township of Lower Alloways Cregk was incorporated
in 1798 and is located in Salem County and is primarily a rural area 45 square mies in size. The
population according to the 2010 census is 1,770.

The form of government is known as a Township pursuant to N.J.S.A. 40A:63-1 et seq. The
government consists of (5) Committee Members who are elected at large to three (3) year staggered
terms. The Mayor is elected from and by the Members of the Commitiee and serves a cne {1} year
term. Under the statutes the Mayor is the head of the government and acts as the executive branch.
The Committee acts as the legislative branch of government and has executive powers not assighed to
the Mayor.

Component Units - The Township of Lower Alloways Creek had no component units as defined by
Governmental Accounting Standards Board Statement No. 14.

Basis of Accounting, Measurement Focus and Basis of Presentation - The financial statements of

the Township of Lower Alloways Creek contain all funds and account groups in accordance with the
"Requirements of Audit" as promulgated by the State of New Jersey, Department of Community Affairs,
Division of Local Government Services. The principles and practices established by the Requirements
of Audit are designed primarily for determining compliance with legal provisions and budgetary
restrictions and as a means of reporling on the stewardship of public officials with respect to public
funds. Generally, the financial statements are presented using the flow of current financial resources
measuremient focus and modified accrual basis of accounting with minor exceplions as mandated by
these "Requirements”. In addition, the prescribed accounting principles previously referred to differ in
cerfain respects from accounting principles generally accepted in the United States of America
applicable to locat government units. The more significant differences are explained in this Note.

In accordance with the "Requirements”, the Township of Lower Alloways Creek accounts for its
financial transactions through the use of separate funds which are described as follows:

Cuirent Fund - The Current Fund accounts for resources and expenditures for governmental
operations of a general nature, including Federal and State grant funds.

Trust Funds - The various Trust Funds account for receipts, custodianship and disbursement
of funds in accordance with the purpose for which each reserve was created.

General Capital Fund - The Gen'eral Capital Fund accounts for receipt and disbursement of
funds for the acquisition of general capital facilities, other than those acquired in the Current
Fund.
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15700

Notes te Financial Statements (Cont'd)

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'D)

Inventories of Supplies - The costs of inventories of supplies for all funds are recorded as
expenditures at the time individual items are purchased. The costs of inventories are not included on
the various. statements of assets, liabilities, reserves and fund balance.

General Fixed Assets - Accounting for Governmental Fixed Assets, as required by N.J.A.C. 5:30-5.6,
differs in certain respects from accounting principles generally accepted in the United States of
America. In accordance with the regulations, all local units, including municipalities, must maintain a
general fixed asseis reporting system that establishes and maintains a physical inventory of
nonexpendable, tangible property as defined and limited by the U.$. Office of Management and Budget
Circular A-87 (Attachment B, Section 19), except that the useful life of such property is at least five
years. The Township has adopted a capitalization threshold of $5,000, the maximum amount allowed
by the Circular. Generally, assets are valued at historical cost; however, assets acquired prior to
December 31, 1985 are valued at actual historical cost or estimated historical cost. No depreciation of
general fixed assels is recorded. Donated general fixed assets are recorded at their estimated fair
market value on the acquisition date. Interest costs relative to the acquisition of general fixed assets
are recorded as expenditures when paid. Public domain (“infrastructure™} general fixed assets
consisting of certain improvements such as roads, bridges, curbs and gutters, streets and sidewalks
and drainage systems are not capitalized. Expenditures for construction in progress are recorded in the
Capital Fund until such time as the construction is completed and put into operation, The Township is
reguired to maintain a subsidiary ledger detailing fixed assets records to control additions, retirements
and transfers of fixed assets. In addition, a Statement of General Fixed Assets, reflecting the activity
for the year, must be included in the Township's basic financial statements.

The regulations require that general fixed assets, whether constructed or acquired through purchase,
grant or gift be included in the aforementioned inventory. In addition, property management standards
must be maintained that includes accurate records indicating asset description, source, ownership,
acquisition cost and date, the percentage of Federal participation (if any), and the location, use, and
condition of the asset. Periodically, physical inventories must be taken and reconciled with these
records. Lastly, all fixed assets must be adequdtely controfled to safeguard against loss, damage or
theft.

Foreclosed Property - Foreclosed property is recorded in the Current Fund at the assessed valuation
when such property was acquired and is fully reserved. Ordinarily it is the intention of the municipality
to resell foreclosed property in order to recover all or a portion of the delinquent taxes or assessments
and to retumn the property to a taxpaying basis. For this reason the valué of foréclosed property has not
been included in the General Fixed Assets Account Group. If such property is converted to.a municipal
use, it will be recorded in the General Fixed Assets Account Group.

Deferred Charges - The recognilion of cerlain expenditures is deferred to future periods. These
expenditures, or deferred charges, are generally overexpenditures of legally adopted budget
appropriations or emergency appropriations made in accordance with N.J.S.A. 40A:4-46 et seq.
Deferred charges are subsequently raised as items of appropriation in budgets of succeeding years.

Fund Balance - Fund Balance included in the current fund represents the amount available for
anticipation as revenue in future years budgets, with certain restrictions.

Revenues - Revenues are recorded when received in cash except for certain amounts which are due
from other governmental units. Revenue from Federal and Slate grants are realized when anticipated
as such in the Township's budget. Receivables for property taxes and sewer rents are recorded with
offsetting reserves on the statement of assets, liabilities, reserves and fund balance of the Township's
Current Fund; accordingly, such amounts are not recorded as revenue until collected. Other amounts
that are due the Township which are susceptible to accrual are also recorded as receivables with
offsetting reserves and recorded as revenue when recéived.
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15700

Notes to Financial Statements (Cont'd)

Note 2:

Note 3:

CASH AND CASH EQUIVALENTS

Custodial Credit Risk Related to Deposits - Custodial credit risk is the risk that, in the event of a bank
failure, the Township’s deposits might not be recovered. Although the Township does not have a formal
policy regarding custodial credit risk, N.J.S.A. 17:9-41 et seq. requires that governmental units shall
deposit public funds in public depositories protected from loss under the provisions of the Governmental
Unit Deposit Protection Act (GUDPA). The first $250,000, for each custodian, of governmentatl deposits
in each insured depository is protected by the Federal Deposit Insurance Corporation (FDIC). Public
funds owned by the municipality in excess of FDIC insured amounts are protected by GUDPA. However,
GUDPA does not protect intermingled trust funds such as escrows, or funds that may pass to the
municipality relative to the happening of a future condition. Such funds, if any, are shown as Uninsured
and Uncollateralized in the schedule below.

As of December 31, 2010, the Township’s bank balances of $35,887,199.39 were exposed to custodial
credit risk as follows:

Uninsured and Collateralized with Securities
Held by Pledging Financial Institutions $ 34,332,045.22

INVESTMENTS

Custodial Credit Risk — For an investment, custodial credit risk is the risk that, in the event of the failure
of the counterparty, the Township will not be able to recover the value of its investments or collateral
securities that are in the possession of an outside party. Investment securities are exposed to custodial
credit risk if the securities are uninsured, are not registered in the name of the. Township, and are held by
either the counterparty or the counterparty’s trust department or agent but not in the Township's name.
None of the Towrniship’'s $33,271,465.21 investments in government bonds are held by the counterparty.

Interest Rate Risk — Interest rate risk is the risk that changes in interest rates will adversely affect the fair
value of an investment. The Township does not have a formal policy that limits investment maturities as a
means of managing its exposure to fair value losses arising from increasing interest rates.

Credit Risk — Credit risk is the risk that an issuer or counterparty to an investment will not fulfii its
obligations. N.J.S.A. 40A:5-15.1 limits the investments that the Township may purchase such as
Treasury securities in order to limit the exposure of governmental units to credit risk. The Township has
no investment policy that would further limit its investment choices.

Concentration of Credit Risk — The Township does not place a limit on the armount thal may be invested
in any one issuer. All of the Township’s investments in Bonds are issued by the New Jersey Economic
Develepment Agency {EDA), New Brunswick New Jersey Parking Authority, Cumbertand County New
Jersey Improvement Authority, Bergen County New Jersey Improvement Authority, South Jersey Port
Corporation, New Jersey Transportation Trust Fund, and New Jersey Education Facilities Authority
(EFA).
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15700 Notes to Financial Statements (Cont'd)

Note 4: PROPERTY TAXES (CONT'D)

The following is a five-year comparison of certain statistical information relative to property taxes and
property tax collections for the current and previous four years (Cont'd).

Comparison of Tax Levies and Collections

Percentage
Year Tax Levy Collections of Collections
2010 $2,342,237.56 $2,286,427.87 97.61%
2009 2,792,469.61 2,714,257.76 97.19%
2008 2,152.622.68 2,107,114.02 97.88%
2007 2,316,773.52 2,249,986.90 97.11%
2006 2,199,144.63 2,138,205.35 97.27%
Delinquent Taxes and Tax Title Liens
Tax Title Delinquent Total Percentage
Year Liens Taxes Delinquent of Tax Levy
2010 $11,569.90 $50,334.87 $61,904.77 2.64%
2009 7,153.15 75,740.16 82,893.31 2.96%
2008 2,593.32 45,035.16 47.628.48 2.21%
2007 5,498.12 66,058.16 71,556.28 3.08%
2006 4.,421.54 60,071.79 64,493.33 2.93%

The following comparison is made of the number of tax title liens receivable on December 31 of the last
five years:

Year Number

2010
2009
2008
2007
2006

O ~.¢n Co 0o

Note 5: PROPERTY ACQUIRED BY TAX TITLE LIEN LIQUIDATION

The value of property acquired by liquidation of tax titie liens on December 31, on the basis of the last
assessed valuation of such properties, for the current and previous four years was as follows:

Year Amount

2010 $2,550.00
2009 2,550.00
2008 2,550.00
2007 2,550.00
2006 2,550.00
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Notes to Financial Statements {Cont'd)

Note 9: PENSION PLANS

The Township of Lower Alloways Creek contributes to two cost-sharing multiple-employer defined
benefit pension plans, the Public Employees' Retirement System (PERS) and the Police and Firemen's
Retirement System (PFRS), which are administered by the New Jersey Division of Pensions and
Benefits. Each plan has a Board of Trustees that is primarily responsible for its administration. The
Division issues a publicly available financial report that includes financial statements and required
supplementary information. That report may be obtained by writing to:

State of New Jersey

Division of Pensions and Benefits
P.O. Box 295

Trenton, New Jersey 08625-0295

Public Employees’ Retirement System - The PERS was established in 1955, The PERS provides
retirement, death, and disability, and medical benefils lo qualiied members. Vesting and benefil
provisions are established by N.J.5.A. 43:15A and 43:3B.

The contribution requirements of plan members are determined by State statute. In accordance with
Chapter 62, P.L. 1994, plan members enrolled in the Public Employees' Retirement System were
required to contribute 5% of their annual covered salary. Effective July 1, 2008, however, in
accordance with Chapter 92, P.L. 2007 and Chapter 103, P.L. 2007, plan members are required to
contribute 5.5% of their annual covered salary. For employees enrofled in the retirement system prior
to July 1, 2008, the increase s effective with the payroll period thal begins immediately after July 1,
2008. The Stale Treasurer has the right under the current law to make temporary reductions in
member rates based on the existence of surplus pension assets in the refirement system; however, the
statute also requires the return to the normal rate when such surplus pension assets no longer exist.

The Township is billed annually for its normal cornlribulion plus any accrued liability. These
contributions, equal to the required contributions, were as follows:

Normal Accrued Total Funded Paid by
Year Contribution Liability Liability by State Township
2010 - $66,056 $64,453 $130,509 None $130,509
2009 45,798 65,248 111,046 None 111,046
2008 60,460 46,593 107,053 $21,411 85,642
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Notes to Financial Statements (Cont'd}

Note 10: POST EMPLOYMENT BENEFITS OTHER THAN PENSICN BENEFITS (CONT’D}

Annual OPEB Cost and Net OPEB Obligation (A)

The Township's annual other postemployment benefit (OPEB) cost (expense) is calculaled based on
the annual required contribution of the employer (ARC}), an amount actuarially determined in
accordance with the parameters of GASB Statement 45. The ARC represents a level of funding that, if
paid on an ongoing basis, is projected to cover normal cost each year and amortize any unfunded
actuarial liabilities (or funding excess) over a period not fo exceed thirty years. The following table
shows the components of the Township’s annual OPEB cost for the year, the amount actually
contributed to the Plan, and changes in the Township’s net OPEB obligation to the Plan:

Annual Required Contribution $ 1,561,991.00
Interest on Net OPEB Obligation 52,491.05
Annual CPEB Cost (Expense) 1,614,482.05
Confributions Made (469,647.85)
Increase in Net OPER Obligation 1,144,834.20
Net OPEB Obligation, January 1, 2010 1,049,821.00
Net OPEB Obligation, December 31, 2010 $ 2,194,655.20

The Township’s annual OPEB caost, the percentage of annual OPEB cosl contributed to the plan, and the
net OPEB obligatton for year 2010, and the one preceding year, were as follows:

Percentage of Net
Annual Annual OPEB OPEB
Year OPEB Cost Cost Confributed Obligation
2010 § 1,561,991.00 32.8%  $1,049,821.00
2009 $1.614,482.05 29.9% 1,144,834 20

Funded Status and Funding Progress

As of December 31, 2009, the most recent actuarial valuation date, the Township Plan was 0% funded.
The actuarial accrued liability for benefits was $17.726,299, and the actuarial value of assets was $0,
resulting in an unfunded actuarial accrued liability (UAALY of $17,726,299. The Township is not
authorized by New Jersey State regulatory authorities to fund the accrued liability other than the fiscal
year “pay as you go” costs included in the Township's budget. The covered payroll (annual payroll of
active employees covered by the plan) was $2,875,587, and the ratio of the UAAL to the covered
payroll was 616.4%. Actuarial valuations of an ongoing plan involve estimates of the value of reported
amounts and assumptions about the probability of occurrence of events far into the future. Examples
include assurmptions about future employment, mortality, and the healthcare cost trend. Amounts
determined regarding the funded status of the plan and the annual required contributions of the
employer are subject to continual revision as actual results are compared with past expectations and
new estimates are made about the future. The schedule of funding progress, presented below as
required supplementary information, compares the assets used for funding purposes to the comparable
liabilities to determine how well the Township Plan is funded. The actuarial liability is compared to the
actuarial value of assets to determine the funding ratio. The Actuarial Accrued Liability under GASB is
determined assuming that the Township Plan is ongoing and participants continue to terminate
employment, retire, etc., in accordance with the actuarial assumptions.
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Notes to Financial Statements (Cont'd)

Note 12:

Note 13:

Note 14:

DEFERRED COMPENSATION SALARY ACCOUNT

The Township offers its employees a Deferred Compensation Plan in accordance with Internal
Revenue Code Section 457 which has been approved by the Director of the Division of Local
Government Services. The Plan, available to all full time employees at their option, permits employees
to defer a portion of their salary to future years. The deferred compensation is not available to
participants until termination, retirement, death or unforeseeable emergency.

Amounts deferred under Section 457 plans must be held in trust for the exclusive benefit of participating
employees and not be accessible by the Township or its creditors. Since the Township does not have a
fiduciary relationship with the Plan, the balances and activities of the Plan are not reported in the
Township’s financial statements.

LENGTH OF SERVICE AWARD PROGRAM

The Township’s Length of Sérvice Awards Program (LOSAP) was created by a Township Ordinance
adopted on August 19, 2008 pursuant to Section 457 (e)(11)(13) of the Internal Service Code of 1986,
as amended, except for provisions added by reason of the Length of Service Award Program as
enacted into federal law in 1997. The voters of the Township of Lower Alloways Creek approved the
adoption of the LOSAP at the general election held on November 4, 2008, and the first year of eligibility
for entrance into the LOSAP by qualified volunteers was calendar year 2009. The LOSAP provides tax
deferred income benefits to active volunteer firefighters and emergency medical personnel.

Amounts deferred under Section 457 plans must be held in trust for the exclusive benefit of participating
employees and not be accessible by the Township or its creditors. Since the Township does not have a
fiduciary relationship with the LOSAP, the balances and activities of the LOSAP are not repotted in the
Township's financial statements.

As reéquired by N.J.A.C. 5:30-14.49, the Township must have an annual review of its LOSAP perfcrmed
in accordance with Statements on Standards for Accounting and Review Services issued by the
American Institute of Certified Public Accountants.

RISK MANAGEMENT

The Township is exposed to various risks of loss related to torts; theft of, damage to, and destruction of
assets; efrors and omissions; injuries to employees; and natural disaster. Employee health and
accident insurance and public officials bonds are provided through commercial insurance.

The Township has adopted a plan of self-insurance for general liability coverage. Plan reserves afe
charged for premium costs for commercial liability coverage as well as funding policy deductibles. In
addition, the Township has elected to self-insure all equipment with a value less than $25,000.00. The
balance in the self-insurance fund at December 31, 2010 was $24,718,175.86. $2,300,000.00 of this
balance was utilized as revenue in the Township's 2011 budget. The Township maintains excess
liability insurance of $9,316,906 for buildings and content with a $5,000 deductible and $1,000,000
excess liability insurance for automobiles with a $1,000.00 deductible,

Settled claims have not exceeded the amount of the excess commercial coverage the last three years.
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SUPPLEMENTAL EXHIBITS

CURRENT FUND
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15700 Exhibit SA-2
- TOWNSHIP OF LOWER ALLOWAYS CREEK
CURRENT FUND
Statement of Current Cash
Collector
For the Year Ended December 31, 2010
i Balance Dec. 31, 2009 $86,779.18
Increased by Receipts:
L Taxes Receivable $2,293,783.11
Sewer Rents and Connection Fees 71,865.76
b Prepaid Taxes 39,034.86
. Tax Overpayments 3,561.54
L Miscellaneous Revenue not Anticipated 15,479.68
e Revehue Accounts Receivable 210.00
i Interest Earned on Deposits 415.28
. Deposit for Redemption of Tax Sale Certificates 9,649.87
t.
» 2,434,000.08

2,520,779.26
f ' Decreased by Disbursements:
Reserve for Tax Title Lien Redemptions 9,649.87

[ . Treasurer

| Balance Dec. 31, 2010
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15760

TOWNSHIP OF LOWER ALLOWAYS CREEK

CURRENT FUND
Statement of Accounts Payable
For the Year Ended December 31, 2010

Exhibit SA-10

Balance Dec. 31, 2009 $43,359.39
Increased by:
Transfer from 2009 Appropriation Reserves 97227
Balance Dec. 31, 2010 $44,331.66
Exhibit SA-11
CURRENT FUND
Statement of Due to State of New Jersey
Veterans' and Senior Citizens' Exemptions
For the Year Ended December 31, 2010
Balance Dec. 31, 2009 $11,495.85

Increased by:
Receipts

Decreased by:
Senior Citizens' and Veterans' Deductions
per Tax Duplicate
Deductions Allowed by Tax Collector
2010 Taxes

Balance Dec. 31, 2010

CURRENT FUND

Statement of Due to State of New Jersey - State Training Fees

For the Year Ended December 31, 2010

26,750.00

38,245.85
$26,500.00
750.00
27,250.00
$10,995.85

Exhibit SA-12

Receipis
Decreased by:
Disbursements

Balance Dec. 31, 2010
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$1,370.00
1,123.00

3247.00



J— 15700 Exhihit SA-16

TOWNSHIP OF LOWER ALLOWAYS CREEK

| CURRENT FUND
- Statement of Reserve for Payment of Local District School Appropriation
4 (R.S.40:48-17.1 and 17.3)

For the Year Ended December 31, 2010

L Balance Dec. 31, 2009 $1,345,730.00

Increased by:

[ . 2010 Budget Appropriation for Levy of Fiscal

= Year Ending June 30, 2011 3,359,200.00

4,704,930.00

| Decreased by:

~ Payments 3,025,530.00
i Balance Dec. 31, 2010 $1,679,400.00
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15700 Exhibit SA-20
TOWNSHIP OF LOWER ALLOWAYS CREEK
FEDERAL AND STATE GRANT FUND
Statement of Reserve for Federal and State Grants--Unappropriated
For the Year Ended December 31, 2010
Realized as
Miscellaneous
Balance Grants Revenue in Balance
Program Dec. 31, 2009 Receivable 2010 Budgst Dec. 31, 2010

Federal Grants: . :

Bulletproof Vest Partnership Grant Act $2,449.03 $2,449.03

Total Federal Grants 2,449.03 - 2,449.03 -
State Grants:

Recycling Tonnage Grant 12,873.31 $9,962.26 12,873.31 $9,962.26

Body Armer Replacement Fund 2,263.59 817.43 1,446.16

Municipal Court Alcohol Education & Rehabilitation Fund 185.64 251.37 185.64 251.37

Municipal Alliance on Aflcohol and Drug Abuse 3,513.34 3.513.34

Clean Communities Program 6,782.02 7,062.22 6,782.02 7,062.22

Sustainable ~ NJ Grant 1,000.00 1,000.00

Automatic License Plate Recognition System 6,336.59 6,336.59

Senior Citizen and Disabled Resident

Transportation Assistance Act Program 114,851.53 108,182.68 114,851.53 108,182.68
Total State Grants 134,6892.50 138,572.05 1486,359.86 126,904.69
Total All Grants $137,141.53 ~ $138,572.05 $148,808.89 $126,904.69
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SUPPLEMENTAL EXHIBITS

TRUST FUND
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15700

TOWNSHIP OF LOWER ALLOWAYS CREEK
ANIMAL CONTROL FUND
Statement of Reserve for Animal Control Expenditures
For the Year Ended December 31, 2010

Exhibit SB-3

Balance Dec. 31, 2009
Increased by:
Receipts:
Dog License Fees
Cat Licenses Fees

Decreased by:
Disbursements:
Expenditures Under R.5.4:19-15.11

Balance Dec. 31, 2010

License Fees Collected

Reserve for Animal Control Fund Expenditures

2009 $4,762.20
2008 2,709.20
$7,471.40

60

$4,295.20
$3,656.80
525.00
8,477.00
2,681.00
$5,796.00



15700

TOWNSHIP OF LOWER ALLOWAYS CREEK
TRUST OTHER FUND
Statement of Payroll Deductions Payable
For the Year Ended December 31, 2010

Exhibit SB-6

Balance Dec. 31, 2009
Increased by:
Employer Contributions
Payrcll Deductions

Decreased by:
Disbursements

Balance Dec. 31, 2010

- Schedule of Payroll Deductions Payable Dec. 31, 2010

Description

Public Employees Retirement System
Police and Firemen's Retirement Sysiem
Miscellaneous

62

$551,134.21

1,005,981.09

$285.23
517.87
212.02

$16,367.19

1,557,115.30

1,573,482.49

1,5672,467.37

$1,015.12

$1,015.12
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15700

TOWNSHIP OF LOWER ALLOWAYS CREEK
GENERAL CAPITAL FUND
Statement of Generai Capital Cash
Treasurer
For the Year Ended December 31, 2010

Exhibit SC-1

Balance Dec. 31, 2009
Increased by Receipts
Capital Improvement Fund -- New Jersey Transportation Grants

Decreased by Disbursements:

Purchase of Investments $10,000,000.00
Contracts Payable 452,246.60
tmprovement Authorizations 136,118.36

$41,067,674.04

252,080.92

Balance Dec. 31, 2010

65

$41,319,754.96

10,588,364.96

$30,731,390.00
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TOWNSHIP OF LOWER ALLOWAYS CREEK
PART 2
SCHEDULE OF FINDINGS AND RECOMMENDATIONS

FOR THE YEAR ENDED DECEMBER 31, 2010
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15700
TOWNSHIP OF LOWER ALLOWAYS CREEK
Schedule of Findings and Recommendations
For the Year Ended December 31, 2010

Schedule of Financial Statement Findings

This section identifies the significant deficiencies, material weaknesses, and instances of noncompliance related
to the financial statements that are required fo be reported in accordance with Government Auditing Standards
and with audit requirements as prescribed by the Division of Local Government Services, Department of
Community Affairs, State of New Jersey.

Finding No. 2010-1

Criteria or Specific Requirement

Assigning different people responsibility for authorizing transactions, recording transactions, reconciling
information, and maintaining custody of assets reduces epportunity for any one employee to conceatl errors or
perpetrate fraud in the normal course of his or her duties.

Condition
The following control deficiencies have been identified in the design and operation of entity level and activity level
controls, which are considered material weaknesses. There is a lack of segregation of duties evidenced by:

a} The Chief Financial Officer collects, deposits, balances receipts to the posting journals and
reconciles Township bank accounts.

b} The Tax Collector is responsible for the collection, depositing and recording of cash receipts,

Context
Qur review of internal control procedures concluded a lack of segregation of duties for certain duties performed by
the Chief Financial Gfficers and the Tax Collector.

Effect
Each of the c_onditions described above could result in an intentional or unintentienal error or irregularity going
undetected in the normal course of Township business.

Cause
Due to the size of the entity, there are a limited number of employees performing these types of procedures,
resulting in inadequate segregation of duties.

Management or those individuals charged with governance have not developed compensating controls to help
mitigate the control deficiencies identified above. Examples of compensating controls may include reassigning
duties which are incompatible or having management review monthly reports, detailed transactions, and
reconciliations in support of amounts of amounts reported in the financial statements.

Recommendation

That the Township review the material weaknesses identified in the design and operation of the entity level and
aclivity level controls. This review should include the development of compensating controls to help mitigate the
matenal weaknesses identified.

View of Responsible O_ffit_:ials and Planned Corrective Action
The responsible officials agree with the finding and will address the matter as part of their corrective action plan.
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15700
TOWNSHIP OF LOWER ALLOWAYS CREEK
Schedule of Findings and Recommendations
For the Year Ended December 31, 2010

Schedule of Financial Statement Findings {(Cont'd)
Finding No. 2010-3

Criteria or Specific Requirement
Adequate subsidiary records shouid be maintained in support of amounts contained in the financial statements.

Condition
An analysis of Payroll Agency Liabilities has been prepared during 2010 but there are differences between
employee withholdings and disbursements and amounts reported on the quarterly pension reports.

Context

Compariscn of the 4" quarter 2010 pension reports to amounts reported as payroll deductions indicated many
discrepancies between the amounts withheld and the amounts reported or indicated should have been withheld
for pension loans and back deductions.

Effect
The Township does rot maintain a proper record of payroll agency liabilities, and therefore the amount owed is
not being properly reconciled with employee withholdings and subsequent disbursements to the various payroll

agencies.

Cause
Unknown.

Recommendation .
That the Township investigates the differences between employee withholdings and subsequent disbursements to
the various payroll agencies.

View of Responsible Offici_ats and _P!anned Corrective Action
The responsible officials agree with the finding and will address the matter as part of their corrective action plan.
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15700

TOWNSREIP OF LOWER ALLOWAYS CREEK
Summary Schedule of Prior Year Audit Findings
And Recemmendations as Prepared by Management

This section identifies the status of prior year findings related to the financial statements that are required to be
reported in accordance with Government Auditing Standards.

FINANCIAL STATEMENT FINDINGS

Finding No. 2009-1

Condition
The following control deficiencies have been identified in the design and operation of entity level and activity level
controls, which are considered material weaknesses. There is a lack of segregation of duties evidenced by:

c) The Chief Financial Officer collects, deposits, balances receipts to the posting journals and
reconciles Township bank accounts.

d} The Tax Collector is responsible for the collection, depositing and recording of cash receipts,
the reconciliation of bank accounts, the recording of non-cash transactions.

Current Status
This condition remains unrescived — see finding no. 2010-1.

Planned Corrective Action
The system of internal centrol is being reviewed to address the weaknesses identified. Incompatible functions will
be segregated to the extent practicable.

Finding No. 2009-2

Condition

The general ledgers for all funds were not property maintained and as a result numerous adjusting entries were
required in order to achieve proper presentation in the financial statements. This condition is considered a
material weakness in the Township's financial reporting system.

Current Status
This condition remains unresoclved — see finding no. 2070-2.

Planned Corrective Action

Greater care will be taken to keep the general ledger and its subsidiary ledgers up to date. This will provide a
more accurate representation of the Township’s current financial condition and be more reliable in preparation of
any financial statement.

74



15700
TOWNSHIP OF LOWER ALLOWAYS CREEK

Officials in Office and Surety Bonds

The following officials were in office during the period under audit;

Name

Ellen B. Pompper
Donna L. Rhubart
George C. Stiles
Richard W. Venable
Sherman G. Wood, Jr.
George G. Rosenberger
Kevin 8. Clour

D. Michelle Allen
Ronald L. Campbell, Sr.
Nicolas T. Lacovara
Marita McCarthy-Carll
Wayne Serfass

John Camey

rene Carney

Roy A. Duffield
Charles Franlinger

Surely Bond:

All employees are covered under Gloucester, Salem, Cumberiand Counties Joint Insurance Fund in the

amount of $1,000,000.

Titie

Mayor

Deputy Mayor

Committeeman

Committeeman

Committeeman

Attorney

Chief Financial Officer; Purchasing Agent,
Construction Clerk, Deputy Township Clerk and
Deputy Registrar of Vital Statistics

Tax Collector, Utility Collector, and Tax Search
Officer

Township Clerk; Municipal Improvement Search
Clerk, Registrar of Vital Statistics

Judge of the Municipal Court from April 19, 2010
Municipal Court Administrator; Violations Clerk
Construction Code Official, Building & Housing
Sub-Code Official

Zoning OfficialfHousing Official

Zoning Board Secrelary

Tax Assessor

Township Engineer
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